THE TRANSPORT SYSTEM BRINGS US CLOSER

SWEDEN GROWS
WITH THE RAILWAY

This shared vision has been developed by JBS, the Railway Sector Cooperation Forum, in collaboration with Sweden’s leading stakeholders.
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Efficient transport
is key to prosperity

oday, Sweden is a rich country in many re-
spects. Together with our Nordic neighbours,
Sweden almost always comes out on top in in-
ternational comparisons of living conditions,
democratic stability, gender equality and gen-
eral prosperity. This was not always the case. For a long
time, Sweden was a poor and sparsely populated country
on the periphery of Europe. Since the mid-19th century,
however, the country has changed and developed into a
highly specialised industrial knowledge economy based
on refined natural resources, engineering and strong
experiential values.

A key factor in this favourable development has been
the ability to move people and goods efficiently, and
there are no signs that this will become less important
in the future — on the contrary. Greater mobility gen-
erates economic development, spreads ideas and new
impulses, and is the basis for social development and
dynamism. Efficient transport is also crucial for com-
petitiveness in a world where more and more countries
can develop their industrial capacity and reach new
markets. The transport system provides the necessary
resilience for society and lays the foundations for the
prosperity that many people now take for granted.

Mobility, in turn, requires a well-functioning infra-
structure. The massive expansion of railways during
the industrialisation of the 19th century, and the
breakthroughs of cars and aviation in the 20th century,
changed the way Sweden looked and functioned. But
in the last half century the situation has changed. The
share of Sweden’s GDP spent on infrastructure has
been declining for a long time, even though the amount
of people and goods transported has multiplied. This is
unsustainable in the long term.

Today we see potholes on the roads and recurrent
disruptions to rail traffic as a result of underinvestment
in infrastructure. Debt for infrastructure maintenance
is at a record high, while many new infrastructure

As Europe becomes increasingly interconnected, \ - projects that would enable even greater prosperity in
Sweden risks Iosing both accessibility and ' the future have to wait for lack of funding. This means
S W . h h that Sweden is losing international competitiveness at
competltlveness. e are convu?ced that the trend _ a time when other European countries are investing in
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to play as the backbone of an integrated and seamless _ b _ international traffic and trade.
transport system for a growing, cIimate-friendIy and : - : We in the railway sector want to see a Sweden that
more dynamic Sweden. That is Why JBS has developed : ; ~ x invests in the future — that invests in areas that lay
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This is our vision.
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1. Growing concerns
in the world

Increased focus on the
EU, closer trade and value
chains, resilience, NATO
and defence needs.

2. A new digital age
taking shape

Information, connectivity
and machine intelligence
driving fundamental
change.

SOClet_y IS ConSta_“tly _ 11 e 3. Re-industrialisation
changing and being shaped a2 U1 = 5 . A and energy
by all the changes that 1 1] 1 :

- Climate and energy
are sometimes called et _ challenges at the heart of
external trends. ] ' ST O the green transition.

A new era dawns

Today we are on the brink of a new era
of rapid technological development, new
economic patterns, a changing security
situation with the NATO membership ,
and climate change further emphasising
the importance of transitioning to more
sustainable societal systems. Each of
these areas contains a revolutionary force
for change and challenges our habitual
assumptions.

4. Changing
geographical density

Enlargement of regions and
_ loosening of work and daily
The image opposite shows six key areas in T RS A ' & ik life.

the world that are shaping Sweden’s future. ' . ' ; il -

The ability to understand and harness the
power of global developments will be cru-
cial to Sweden’s prosperity and develop-
ment over time. Just as the railway helped
industrialisation to take off in the 19th
century, efficient transport, energy and
skills will be some of the most important
keys to a positive future.

External developments
point to the need for

The Swedish railway can and will help
Sweden to succeed in this new era.

® Fast and efficient travel and transport
both within Sweden and to and from
the Nordic region and Europe.

6. Transformation of M, ® Energy-efficient solutions to manage
the transport system the green transition.

A new cross-border, climate- ® A strong and robust transport system
friendly transport landscape is

‘ ® [Increased capacity in all areas
on the horizon.

5. High expectations
in the digital age ® That the infrastructure maintenance
debt is paid off quickly

Increasing demand for
“everything instantly and
secure”.

® The transport sector moving into the
next technological era.
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VISIfN

2050

TARGET AREAS

Driving
growth and
competitiveness

Attractive and
seamless user
experience

Interconnected
flows and secure
connections

A coordinated
and resource
efficient
transport
system

The transport system brings us closer

Our vision for 2050 is a transport system that brings us closer. Closer to each other,
closer within and between our regions and closer to our neighbouring countries and
the rest of Europe. And not least closer links between different modes of transport. It
is about stepping up and taking the leap to a whole new level of integration, efficiency
and smart solutions in transport systems. We set the bar high and want to see the
following four areas met by 2050.

THE GOAL IS A TRANSPORT SYSTEM THAT

Neutralises Sweden’s distance disadvantage.
Is attractive for investing and locating in Sweden.

Creates growing, well-functioning and more dynamic
communities and employment areas through good commuting
solutions.

Creates conditions for capitalising on and developing Sweden’s
assets, such as natural resources, trade relations and tourist
destinations.

Provides fast and efficient transport from the different needs of
users.

Is characterised by simplicity, accessibility and seamlessness.

Provides predictability and flexibility for travellers and freight
buyers.

Is perceived as reliable over time.

Meets the growing needs of business and society and helping to
unlock Sweden’s potential.

Creates social cohesion and bridges distances between places,
people and organisations — both within the country and between
Sweden and the outside world.

Connects different modes of transport, information systems and
customer needs into coherent solutions and efficient flows.

Combines competition and convergence between different
modes of transport with intelligent and resource-efficient
transport, where all modes contribute what they do best.

Ensures robust supply solutions, both in everyday life and when
mobilised in times of crisis and war.

Is supported by robust and well-maintained physical facilities.
Is resource efficient, minimising dependence on fossil fuels.

Ensures the efficient flow of timely and value-added information
between modes, customers and users.

Takes advantage of technological advances and efficient practices.

Is managed and planned with an effective, goal-oriented model
for coordination, stability and a long-term perspective.
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OUR COMMON GOALS

The transport system
contributes to
Swedish prosperity
through increased
economic growth and
stronger international
competitiveness.

The transport system
offers tailor-made
solutions for reliable
and smooth travel and
freight flows.

An integrated
transport system
that connects
Sweden together
and connects us
with the rest of
the world.

The transport system is
supported by a robust
technical infrastructure
and an organisation
characterised by a
systems approach, a
long-term perspective
and holistic thinking.

VISIN

2050

Sweden grows with the railway

Our vision for 2050 is that the Swedish railway is the backbone that has ensured the achieve-
ment of the EU’s transport policy goals. Multimodal cross-border transport solutions and new
railway capacity have become a success story for Sweden. Shorter journey times have made
Sweden more accessible and competitive. The share of passengers and goods transported
by rail has increased significantly since 2020. Citizens, businesses and the public appreciate
and use the advantages of rail as a reliable, energy-efficient and visible mode of transport.

THE GOAL IS A RAILWAY SYSTEM THAT

Provides the basis for the efficient transport routes that enable a successful
economy throughout Sweden.

Ensures that Sweden’s growing need for heavy and dense transport can be met
in the most resource- and energy-efficient way.

Creates growth and development for Sweden’s regions and contribute to a more
dynamic working life.

Create the conditions for successful community building and a good living
environment.

Cares for travellers and goods, making it the obvious choice for the user.
Is fully integrated into customer-centric mobility and transport solutions.

Gives the user a complete view of information and options in a complete
customer experience.

Creates value based on customer needs, helping them save time and resources.

Is a robust and well-maintained backbone of the transport system.
Is fully integrated with other modes of transport in an efficient whole.

Is designed and planned to optimise capacity and performance for all types of
traffic and traffic flows.

Developed to meet the transport needs of the whole country, both within and
across Sweden'’s borders, for fast journeys and large traffic flows over both short
and long distances.

Through fast journeys for large flows, supports the development of sustainable
cities, working life and communities.

Creats efficient deliveries and sustainable supply chains through high capacity
and reliability.

Is characterised by results-oriented coordination and cohesion.
Is developed on the basis of customer and societal needs.
Is driven by innovation, creativity and drive.

Engages, attracts and inspires people.
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TARGET AREAS

A railway

that drives
growth and
competitiveness

A railway with
clear and
compelling
customer
benefits

A well integrated
and supportive

framework in the
transport system

A coordinated
and resource
efficient rail
system



The road to 2050 is multifaceted. All railway stakeholders
need to take responsibility together and solve some of the
most critical issues without blaming others or each other.
We also need the environment to create the right conditions.
It is no longer possible to work magic with our knees.

The way forward requires much more responsibility and
commitment from politicians, authorities and companies.

The road to 2050

Increased resources and commitment will be required
for the railway to create even better conditions for a
safe, dynamic and prosperous Sweden in a changing
era.

Success requires thinking beyond the current Swed-
ish railway system. This involves ensuring smooth
cross-border transport to and from Europe and devel-
oping a coordinated and well-integrated multimodal
transport system, where well-functioning information
solutions provide more practical and seamless expe-
riences for travellers, freight buyers and other stake-
holders in society.

This journey is not easy but it is necessary. It requires
both concrete solutions to practical challenges and new
forms of co-operation. It is about being curious and
taking advantage of the opportunities that arise, wheth-
er it is about using new technology or new knowledge
about organisation and processes.

We in the railway sector want to set the pace and drive
the development in the areas that need to change. The
starting point is that we want to create something new,
not just continue with familiar solutions and working
methods.

Transport
focus
N
Efficient and
Cohercnn intelligent
inter-modal transports
transport system for Sweden
in a new era

Railway system
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Base:
Ensuring the
quality and

capacity of the
rail system

A multi-modal
international
transport
system

A cross-
border
railway for
the whole
of Europe

. Geographical

Sweden

- AND FOR A BETTER SWEDEN

Sweden, the Nordic focus

countries and the EU
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during spring 2024, covering both long-term
development areas and actions that will deliver results
in the short term. The work will be carried out in broad

To achieve the vision, JBS will produce a roadmap
dialogue with stakeholders in the transport sector.

Strategic initiatives and roadmap

Achieving the vision requires two main perspectives:

1. structures and governance models for more
effective planning and smoother progress

In order to build a transport system that provides a more pros- I;ong-
perous and competitive Sweden requires better structures and erm ¢
governance models: agreemen
® A long-term agreement that sets the direction — how the
transport system must be developed to meet Sweden’s long- Cooperation in the
term needs. transport sector
e Structures for coordination in the transport sector
— developing systems and solutions for true
multimodality. Smoother decision-making and
® Structures and governance models for a more implementation in the railway system

effective railway system — models and
regulations for efficient sector cooperation.

2. Concrete areas for action in the near future

There are a number of different areas of action that can deliver results in the near future and thus
address many of the current bottlenecks. Examples of areas that are already underway or in the pipeline,
for example through JBS, are:

® More efficient planning, allocation and use of capacity.

® Improved punctuality, passenger information and comfort.

® More efficient maintenance planning and execution.

® Trimming measures in different functions

® Connecting and actively exploiting the opportunities of digitalisation.
® More standardisation and regulatory simplification.

® Balance in charges, incentives and framework conditions for increased competitiveness.
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A shared vision
developed by JBS
in collaboration with
Sweden’s leading
stakeholders
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