Project-PM template for CEF AFIF call 2024-2025 
2024-03-13– English edition

Please note that the document should be maximum 4 pages. Delete support text highlighted in yellow in final version.

“Official name of project” 

Date:	
Author (of application): 
Topic:

Write official name of project in English, author of the PM and the date when the PM was written. 

See call document for name of topic you apply in, write e.g. CEF-T-2024-AFIFGEN-COSTS: Alternative Fuel Infrastructure Facility – Co-funding Rate, II. Electricity recharging infrastructure supported in the form of a fixed co-funding rate


1. Contact person 
State contact details for person coordinating project application. Including phone, e-mail and postal address.
2. Name of coordinator and partners
State project coordinator (organisation) and partners in application. If non-Swedish partners, please present the state of play of contacts taken with respective national ministry.
3. Short description of the project
· Describe aim of project, included actions – what will the project result in (expected impact)
· Make connection with an overarching purpose (if applicable, e.g. the project being part of a bigger project))
· State whether the application concerns several countries and whether it has a cross-border dimension
· State date of project start, or planned start, as well as project end-date
4. Justification for CEF-funding and project relevance
· Describe/motivate why CEF-funding is justified for the project
· Make link with call text and ensure in writing that your foreseen application is in line with listed requirements
· Present briefly the project´s socio-economic effects, environmental- and climate effects and effects on accessibility
5. Project maturity
Describe project maturity (is the project ready to start?), clarify whether the financing, as well as required permits, including environmental permit(s) are in place. Present status on realised and planned procurement procedures.
6. Costs and financing
Present project costs divided in work packages (in table below). State which partner who is financing respective work package. Add more lines if needed. Use EURO as currency.


	Costs
	Financing partner
	2024
	2025
	2026
	2027
	2028
	Sum

	WP 1
	
	
	
	
	
	
	

	WP 2
	
	
	
	
	
	
	

	WP x
	
	
	
	
	
	
	

	Sum
	
	
	
	
	
	
	



Financing
Present project financing divided by partners. Public financing, if applicable, must be stated. Note planned CEF co-financing. Add more lines if needed. Use EURO as currency.


	Financing
	2024
	2025
	2026
	2027
	2028
	Sum

	Partner 1
	
	
	
	
	
	

	Partner 2
	
	
	
	
	
	

	Partner x
	
	
	
	
	
	

	CEF
	
	
	
	
	
	

	Sum
	
	
	
	
	
	



7. Previous EU-funding of the project
Describe whether the project, or related projects, have previously received financing from TEN-T, CEF or other EU-financing.



Please note that your PM may be subject to public access to information in accordance with Swedish law. If your PM includes writings of sensible nature, that you don’t wish to make public, please let us know when you submit your PM.
