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Locks in Trollhätte canal

Supplier dialogue Jan/Feb 2023 
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Inform about the project and listen to the market's perspective on 

how to conduct the project in the best possible way.

Agenda

• Presentation of participants

• Presentation of supplier

• Information about the project

• Discussion about the main areas of interest

Purpose of the dialogue
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Presentation 
of participants
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Presentation 
of supplier
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4 000 tons

Our scope
• Preserve and develop the shipping 

on lake Vänern

- Benefit business in the region

- Relieve railway + less truck transports

• Preserve and promote pleasure 

boating and tourism

1 fully loaded vessel ~ 5–6 freight trains ~ 175 trucks~ ~
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The project includes locks in Brinkebergskulle/Vänersborg, Trollhättan and Lilla Edet and is carried 

out in collaboration with the Swedish Maritime Administration (Sjöfartsverket). The Swedish 

Transport Administration (Trafikverket) is the developer and is responsible for the implementation 

of the investment. The Swedish Maritime Administration is the recipient and state administrator.

Locks in Trollhätte canal
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Lilla Edet
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Vänersborg
National interests Nature values Cultural values
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Lilla Edet



I samarbete med:I samarbete med:

11

Overall content contract

Locks in 

Trollhätte canal

Land-

scaping

Demolition/ 

restoration
”Leadwerjk”Structures Locks

Securing 

the dams
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Vänersborg/
Brinkebergskulle



I samarbete med:I samarbete med:

13

Vänersborg

National interests Nature values
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Vänersborg/

Brinke-

bergskulle
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Trollhättan
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National interests State listed buildings
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Risk areas 
– some of the major risks

• Safety
- Work environment

• Environment
- Environmental impact, 

conditions environmental
permit

- Handling of masses
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• Traffic environment/

Maritime safety
- Accessibility shipping 

- Safety shipping 

- Accessibility construction

traffic/logistics

• Technical
- Temporary constructions
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Risk areas
– locality-specific

Lilla Edet

• Dam security

• Geotechnical engineering, 

landslide-sensitive area 

• Proximity to existing lock system

• Proximity to Vattenfall's existing 

dam facility

• Uncertain foundation conditions
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Trollhättan

• Handling of masses, rock volumes

• Proximity to existing dwellings and 

buildings

• Rock quality

• Proximity to existing facilities like 

Vattenfall etc

Brinkebergskulle

• Dam security

• Proximity to existing lock system

• Proximity to existing dwellings

• Uncertain foundation conditions
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Environmental

permit

Concept design

Geographical

localisation
• Public hearing 1

Construction 

phase

Closing of

existing locks

Sep 2021–Dec 2026

June 2020–Sep 2023 April 2024–Dec 2026

2026–2032

Timetable
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Major risks/uncertainties

• Geotechnics/landslide risk 

• Handling of masses

• Existing/temporary constructions 

Focus areas discussion

Liabilities/riskowner

• Forms of contracting (related to the Swedish general conditions AB 04 and ABT 06)

• Level/detail of provided design

Suitable project division

• Locations

• Technical content
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Project website

www.trafikverket.se/slussaritrollhattekanal

http://www.trafikverket.se/slussaritrollhattekanal

