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1 [bookmark: _Toc96618075][bookmark: _Toc163119772]Background and purpose
1.1. [bookmark: _Toc96618076][bookmark: _Toc163119773]Background
Work on the Swedish Transport Administration's Business Strategy (overall purchasing category strategy) for contracting and technical consultancy, hereafter referred to as the Business Strategy, has been ongoing and refined for a number of years. Version 3.0 heralded the start of the transition from the standardisation (good order) of the Swedish Transport Administration's business transactions, towards starting to use business as a strategic tool to achieve impact by placing particular emphasis on innovation or other benefits, for instance. Further acceleration of work on the Business Strategy is required if the Swedish Transport Administration is to help achieve the 2030 Agenda, i.e. economic, social and environmental development that is sustainable in the long term. This work begins in version 4.0 and is further enhanced in version 5.0, with particular emphasis on cooperation through the development of guideline TDOK 2013:0218, entitled Cooperation in contracting and technical consultancy. 
The Swedish Transport Administration is a social development stakeholder responsible for intermodal transport planning. Above all, the Swedish Transport Administration is a public procurement authority that implements measures through business transactions with consultants, contractors and material suppliers. In 2022, its business transactions amounted to some 1% of Sweden's GDP, and so the Swedish Transport Administration's business transactions are expected to help bring about solutions to society's goals and challenges. As business is central to the Swedish Transport Administration's operations, this should be viewed as a strategic tool aimed at adding the greatest value possible and driving towards the desired impact. Business transactions, together with its suppliers, will allow the Swedish Transport Administration to realise the goals defined within the framework of the Swedish Transport Administration's mission (see, for example, the transport policy goals, the 2030 Agenda and the National Procurement Strategy) and in its role as a client. The Swedish Transport Administration's instruction (Section 2(10)) states that "in its role as a client, the Swedish Transport Administration shall particularly endeavour to increase productivity, innovation and efficiency in the markets for investments, operation and maintenance". The Swedish Transport Administration's needs, as well as the conditions and incentives for the supplier market, must be taken into consideration. 
If it is to assist with economic, social and environmental development that is sustainable in the long term, the Swedish Transport Administration, together with its suppliers, needs to be able to drive development in small but also larger steps, using both known and unknown solutions and methods. Given the size of the Swedish Transport Administration's business transactions, this involves a great deal of responsibility, but also major opportunities. The Swedish Transport Administration must act as a role model for driving development forward, and be viewed as an attractive customer and partner for suppliers.
Confidence in the Swedish Transport Administration as a public client, among both suppliers and the general public, is of the utmost importance. Everyone needs to work together so that all elements of the Swedish Transport Administration's operations can help to do good, sound business with the supplier market. This is why cross-functional cooperation is a central aspect of the Business Strategy, as is its emphasis on facility life cycle. This work should therefore start in the early planning stages when the proposed actions are generated and decisions are made on financial planning, until the facility is decommissioned. Public business is thus based on an organisation's strategic goals and includes activities from the planning of actions right up to the end of the contract. Project management is ongoing at the same time and needs to be coordinated with business management. 
1.2. [bookmark: _Toc85101148][bookmark: _Toc85101212][bookmark: _Toc85101286][bookmark: _Toc85101504][bookmark: _Toc85101555][bookmark: _Toc85101600][bookmark: _Toc85101641][bookmark: _Toc85101666][bookmark: _Toc85195946][bookmark: _Toc85196071][bookmark: _Toc86408838][bookmark: _Toc86408869][bookmark: _Toc86738423][bookmark: _Toc86738479][bookmark: _Toc86738591][bookmark: _Toc87537096][bookmark: _Toc87537248][bookmark: _Toc87537400][bookmark: _Toc87855511][bookmark: _Toc88682734][bookmark: _Toc89422653][bookmark: _Toc89422882][bookmark: _Toc89843995][bookmark: _Toc89858011][bookmark: _Toc90364431][bookmark: _Toc90637787][bookmark: _Toc90878501][bookmark: _Toc90880843][bookmark: _Toc90885449][bookmark: _Toc90987520][bookmark: _Toc93384012][bookmark: _Toc93387464][bookmark: _Toc94728903][bookmark: _Toc94730194][bookmark: _Toc94791254][bookmark: _Toc95308022][bookmark: _Toc95392586][bookmark: _Toc95394422][bookmark: _Toc96618077][bookmark: _Toc96618078][bookmark: _Toc163119774]Purpose
The purpose of the Business Strategy is to indicate the direction on the basis of the Swedish Transport Administration's Purchasing Policy – to use business as a strategic tool to drive development towards the organisation's goals, and to create an understanding of how business can be shaped (choosing the most appropriate form) and manipulated in order to achieve this.
1.3. [bookmark: _Toc96618079][bookmark: _Toc163119775]Anticipated effects
Business is important, as it can lay the foundation and create incentives for suppliers to work together with the client to deliver on the Swedish Transport Administration's goals, thereby helping to make the Swedish Transport Administration an attractive customer. The following effects can be achieved by applying the strategy in the planning, procurement and implementation phases: 
· Ensuring that the Swedish Transport Administration's strategic objectives are realised by means of the business tranaction, and that the business transaction therefore makes a contribution as a strategic tool in the implementation of the Swedish Transport Administration's main mission. 
· Ensuring that the Swedish Transport Administration uses supplier market development to reinforce both the transport system and the supplier market's ability to develop and innovate.
· Ensuring that the Swedish Transport Administration uses appropriate forms of cooperation and business so that it is regarded as an attractive client by suppliers of all sizes.
· Ensuring that the Swedish Transport Administration derives maximum social benefit for its money by formulating its business on the basis of the Swedish Transport Administration's mission, conditions and incentives in the supplier market, as well as opportunities and risks identified. 
These effects also form the basis for the long-term direction of the Swedish Transport Administration's business transactions.
2 [bookmark: _Toc87537098][bookmark: _Toc87537250][bookmark: _Toc87537402][bookmark: _Toc87855513][bookmark: _Toc88682736][bookmark: _Toc89422655][bookmark: _Toc89422884][bookmark: _Toc89843997][bookmark: _Toc89858013][bookmark: _Toc90364433][bookmark: _Toc90637789][bookmark: _Toc90878503][bookmark: _Toc90880845][bookmark: _Toc90885451][bookmark: _Toc90987522][bookmark: _Toc93384014][bookmark: _Toc93387466][bookmark: _Toc94728906][bookmark: _Toc94730197][bookmark: _Toc94791257][bookmark: _Toc95308025][bookmark: _Toc95392589][bookmark: _Toc95394425][bookmark: _Toc96618080][bookmark: _Toc87537099][bookmark: _Toc87537251][bookmark: _Toc87537403][bookmark: _Toc87855514][bookmark: _Toc88682737][bookmark: _Toc89422656][bookmark: _Toc89422885][bookmark: _Toc89843998][bookmark: _Toc89858014][bookmark: _Toc90364434][bookmark: _Toc90637790][bookmark: _Toc90878504][bookmark: _Toc90880846][bookmark: _Toc90885452][bookmark: _Toc90987523][bookmark: _Toc93384015][bookmark: _Toc93387467][bookmark: _Toc94728907][bookmark: _Toc94730198][bookmark: _Toc94791258][bookmark: _Toc95308026][bookmark: _Toc95392590][bookmark: _Toc95394426][bookmark: _Toc96618081][bookmark: _Toc85101150][bookmark: _Toc85101214][bookmark: _Toc85101288][bookmark: _Toc85101506][bookmark: _Toc85101557][bookmark: _Toc85101602][bookmark: _Toc85101643][bookmark: _Toc85101668][bookmark: _Toc85195948][bookmark: _Toc85196073][bookmark: _Toc85195949][bookmark: _Toc85196074][bookmark: _Toc85195950][bookmark: _Toc85196075][bookmark: _Toc85195951][bookmark: _Toc85196076][bookmark: _Toc86408840][bookmark: _Toc86408871][bookmark: _Toc86738425][bookmark: _Toc86738481][bookmark: _Toc86738593][bookmark: _Toc87537100][bookmark: _Toc87537252][bookmark: _Toc87537404][bookmark: _Toc87855515][bookmark: _Toc88682738][bookmark: _Toc89422657][bookmark: _Toc89422886][bookmark: _Toc89843999][bookmark: _Toc89858015][bookmark: _Toc90364435][bookmark: _Toc90637791][bookmark: _Toc90878505][bookmark: _Toc90880847][bookmark: _Toc90885453][bookmark: _Toc90987524][bookmark: _Toc93384016][bookmark: _Toc93387468][bookmark: _Toc94728908][bookmark: _Toc94730199][bookmark: _Toc94791259][bookmark: _Toc95308027][bookmark: _Toc95392591][bookmark: _Toc95394427][bookmark: _Toc96618082][bookmark: _Toc85101151][bookmark: _Toc85101215][bookmark: _Toc85101289][bookmark: _Toc85101507][bookmark: _Toc85101558][bookmark: _Toc85101603][bookmark: _Toc85101644][bookmark: _Toc85101669][bookmark: _Toc86408841][bookmark: _Toc86408872][bookmark: _Toc86738426][bookmark: _Toc86738482][bookmark: _Toc86738594][bookmark: _Toc87537101][bookmark: _Toc87537253][bookmark: _Toc87537405][bookmark: _Toc87855516][bookmark: _Toc88682739][bookmark: _Toc89422658][bookmark: _Toc89422887][bookmark: _Toc89844000][bookmark: _Toc89858016][bookmark: _Toc90364436][bookmark: _Toc90637792][bookmark: _Toc90878506][bookmark: _Toc90880848][bookmark: _Toc90885454][bookmark: _Toc90987525][bookmark: _Toc93384017][bookmark: _Toc93387469][bookmark: _Toc94728909][bookmark: _Toc94730200][bookmark: _Toc94791260][bookmark: _Toc95308028][bookmark: _Toc95392592][bookmark: _Toc95394428][bookmark: _Toc96618083][bookmark: _Toc85101152][bookmark: _Toc85101216][bookmark: _Toc85101290][bookmark: _Toc85101508][bookmark: _Toc85101559][bookmark: _Toc85101604][bookmark: _Toc85101645][bookmark: _Toc85101670][bookmark: _Toc86408842][bookmark: _Toc86408873][bookmark: _Toc86738427][bookmark: _Toc86738483][bookmark: _Toc86738595][bookmark: _Toc87537102][bookmark: _Toc87537254][bookmark: _Toc87537406][bookmark: _Toc87855517][bookmark: _Toc88682740][bookmark: _Toc89422659][bookmark: _Toc89422888][bookmark: _Toc89844001][bookmark: _Toc89858017][bookmark: _Toc90364437][bookmark: _Toc90637793][bookmark: _Toc90878507][bookmark: _Toc90880849][bookmark: _Toc90885455][bookmark: _Toc90987526][bookmark: _Toc93384018][bookmark: _Toc93387470][bookmark: _Toc94728910][bookmark: _Toc94730201][bookmark: _Toc94791261][bookmark: _Toc95308029][bookmark: _Toc95392593][bookmark: _Toc95394429][bookmark: _Toc96618084][bookmark: _Toc85101153][bookmark: _Toc85101217][bookmark: _Toc85101291][bookmark: _Toc85101509][bookmark: _Toc85101560][bookmark: _Toc85101605][bookmark: _Toc85101646][bookmark: _Toc85101671][bookmark: _Toc86408843][bookmark: _Toc86408874][bookmark: _Toc86738428][bookmark: _Toc86738484][bookmark: _Toc86738596][bookmark: _Toc87537103][bookmark: _Toc87537255][bookmark: _Toc87537407][bookmark: _Toc87855518][bookmark: _Toc88682741][bookmark: _Toc89422660][bookmark: _Toc89422889][bookmark: _Toc89844002][bookmark: _Toc89858018][bookmark: _Toc90364438][bookmark: _Toc90637794][bookmark: _Toc90878508][bookmark: _Toc90880850][bookmark: _Toc90885456][bookmark: _Toc90987527][bookmark: _Toc93384019][bookmark: _Toc93387471][bookmark: _Toc94728911][bookmark: _Toc94730202][bookmark: _Toc94791262][bookmark: _Toc95308030][bookmark: _Toc95392594][bookmark: _Toc95394430][bookmark: _Toc96618085][bookmark: _Toc96618086][bookmark: _Toc163119776]Scope of the strategy
The Business Strategy forms part of the Swedish Transport Administration's governance aimed at securing the desired goals and effects. The earlier the Business Strategy is applied systematically, the more effectively the Swedish Transport Administration is able to utilise the business as a tool to achieve its goals and the desired effects. The Business Strategy provides the commercial criteria.
The Business Strategy lays the foundation for the purchasing categories to function effectively, and the purchasing categories have to indicate what aspects are unique to each category. Adopted purchasing category strategies must be applied and define the direction and development of each category's business transactions. 
The target group for the Business Strategy is made up of the Swedish Transport Administration's management and roles such as strategic planner, investigation manager, investigator, national coordinator, planning coordinator, action requester, agent, project manager, project engineer, maintenance engineer, technical specialist, qualified purchaser, purchaser. The more relevant perspectives represented in a cross-functional working group, the better the impact that can be achieved.
The Business Strategy is applicable to the planning, procurement and implementation of business transactions, which includes technical consultancy services in the field of planning and design, as well as contract work in construction, installation, operation and maintenance. 
From a systems perspective, the Business Strategy is not the only thing supporting the attaingment of the effects: all documents, etc. that are related to the business collectively form a strategic whole (see the illustration). 

[image: ]
Figure 1 Examples of documents, etc. that are related to the Business Strategy, thereby forming a package as part of a larger strategic whole.
The strategy covers innovation procurement of the type of business transactions promoting development in regular transactions, but not innovation procurement procedures where new solution development needs to be included in the transaction; that is to say, Procurement of new solutions or Procurement of FOI. See TDOK 2017:0520 Innovative approach in Swedish Transport Administration procurement procedures for more information.
Secure procurement procedures under TDOK 2018:0503 may mean that some choices according to this strategy are not applicable. 
Our choices and any deviations must be properly justified and involve awareness if incentives and opportunities to achieve the purpose of the Business Strategy are to be created. Decisions on any deviations will be made in accordance with the applicable rules of procedure. 
See Annex 4, Definitions for definitions and terminology.
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In the long term, the Swedish Transport Administration's business transactions focus on ensuring that the anticipated effects of this strategy can be realised. The focal points of the Business Strategy are set out below. These should be viewed on the basis of a public procurement context: in other words, the five general principles of public procurement must be followed. These five principles are: non-discrimination, equal opportunities, proportionality, transparency and mutual recognition (see TDOK 2017:0022 Procurement at the Swedish Transport Administration under the Public Procurement Act and TDOK 2017:0354 Procurement at the Swedish Transport Administration under the Public Procurement Act relating to utilities for more information).  
The business transaction begins during the Swedish Transport Administration's long-term planning processes and continues until the contract is terminated. This is why the paragraphs below are divided into the three parts of the transaction: planning the transaction, carrying out procurement and executing the contract for the project or assignment. Figure 2 explains the context of the Swedish Transport Administration's main processes and the business transaction and contract in the context[image: ]
Figure 2 Impact of the business transaction and contract on strategic goals and effects.
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Early application of the transaction
Early application of the transaction in the Swedish Transport Administration's organisation is an important part of the focus. Given the Swedish Transport Administration's mission to drive market development (instruction Section 2(10)), criteria in the form of life cycle perspectives, market development goals and the need for innovation have to be created in connection with long-term planning and the development of proposed measures. Internal and external dialogue is initiated no later than the time when a action description is produced. This dialogue provides input that will allow impact goals to be formulated so that the business can help to drive market development. 
Dialogue on the need for innovation must also be conducted on the basis of the impact goals for the transport system and market development. The criteria and incentives that need to be created for consultants and/or contractors before and during procurement and during implementation are analysed on the basis of this. See TDOK 2016:0073 Measures promoting development for assistance with creating the right criteria and incentives in business transactions.
This is then followed by a dialogue on the need for collaboration tools, and which tools are appropriate given the need for innovation, uncertainties and an assessment of complexity. Based on these choices, together with an analysis of degrees of freedom, a business form, including the choice of collaboration tools (see TDOK 2018:0007 Choice of business form and TDOK 2023:0246 Cooperation in contracting and technical consultancy services) is provisionally selected as part of the action description. Where appropriate, a typical contract/assignment may be provisionally selected for a group of actions; if several procurement procedures that are similar in nature are being conducted, for instance.
In addition, we aim to:
· …identify criteria for the business transaction at the time when a description of the measure is being prepared, or at a similar stage. Such criteria affect the implementation of the measure or the operational reliability and life cycle cost of the facility, such as functional safety, maintainability, logistics requirements, critical goods and reuse of solutions.
· …package together, at an early stage, measures and phases that are deemed to be commercial and capable of creating better opportunities for market development, innovation, industrial production and the life cycle cost of the facility.
Choice of business form
When choosing a business form, the emphasis is on choosing a typical contract/assignment that will allow the impact goals for both the transport system and market development to be achieved.  
Therefore, we must:
· …choose the most appropriate typical contract/assignment on the basis of the need for innovation or other benefits, degrees of freedom (applicable to contracting only), complexity and uncertainties (see TDOK 2018:0007 and Annexes 1 to 3). The business form for complex assignments and contracts is adapted to prevailing conditions, which are developed uniquely for each measure. 
· …choose a business form involving innovation or other benefits when we particularly want to create incentives for achievement of the strategic goals beyond what the basic requirements are capable of achieving. Market dialogue in particular should be considered in order determine what would constitute sufficient incentives for innovation or other benefits. See also TDOK 2016:0073 regarding assistance with creating business transactions that promote development and provide the right incentives and criteria for achieving the identified need for innovation or other benefits.
· …gain a good understanding of the incentives for our suppliers that are created by the business form and take action to manage any associated risks and opportunities; in instances where suppliers' incentives are expected to differ from our incentives, for example.
· …actively choose collaboration tools in respect of market dialogue and procurement on the basis of the above at the time when the business form is provisionally being selected (in the action description/project specification): see also TDOK 2023:0246 Cooperation.
· …make a final decision on the business form by the time the decision to advertise is made.
In addition to the above, a design, construct and maintain contract (investment contract with responsibility for operation and maintenance) should only be selected when the criteria for responsibility during the contract period can be clarified, along with the fact that internal consultation has taken place in connection with the choice of business form. Design, construct and maintain contracts can be used to enhance emphasis on the facility's life cycle costs. 
Early market communication
Dialogue is key as a way of creating the right conditions and encouraging the supplier market to help us achieve the effects of this strategy. Dialogue will help to provide a better understanding of the goals and incentives of the Swedish Transport Administration and its suppliers, create healthy competition and make the Swedish Transport Administration an attractive customer. 
Therefore, we must:
· …acquire market knowledge as early as possible by means of market analysis and market dialogue promoting continued cooperation: see also TDOK 2023:0246 Cooperation.
· …include planned procurement procedures in the purchasing schedule as early as possible with a view to allowing suppliers to plan their activities.
· …communicate to the market as clearly and early as possible with regard to the Swedish Transport Administration's plans for introducing requirements that affect the business transactions and suppliers' long-term planning.
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The business transaction as a tool
We aim to use the business transaction as a tool to achieve impact goals for both the transport system and market development. Therefore, there is a need to enhance the Swedish Transport Administration's expertise and ability to utilise its business transactions.
Therefore, we must:
· …always analyse and take into account the applicable goals and needs and consider how the business transaction can ensure that the supplier market contributes to these.
· …improve our expertise and ability to define functional requirements and use the facility's life cycle perspective when defining requirements, selecting materials and/or evaluating tenders.
· …improve our expertise and ability to create business transactions promoting development to achieve innovation or other benefits, based on the Swedish Transport Administration's impact goals, project goals, needs, risks and opportunities. As innovation needs have a tendency to increase both uncertainties and complexities, these need to be managed prior to procurement (e.g. early market dialogue), during procurement (e.g. negotiated procedure) and also during implementation (e.g. cooperation). 
· …improve our expertise and ability to formulate and follow up on the best price to quality ratio (added value) assessment principle in order to achieve our goals. The award criteria for quality must offer the Swedish Transport Administration better deliverables beyond the basic requirements that can encourage the market to drive development in selected areas.
· …early market dialogue should be conducted in order to determine sufficient incentives. Moreover, the magnitude of the award criteria for quality in relation to price must be simulated in advance in order to identify a level that is regarded as achieving the intended effect. The target is a maximum of 30% of the expected contract price, or up to 50% can be applied if there are special reasons for doing so. 
· …use bonuses and other incentives in cases where this is deemed to create incentives for the supplier to develop and deliver beyond the basic requirement level while executing the contract. Bonuses and incentives must aim to achieve the goals of the business transaction and be applied only if the outcome of the bonus is clear (see TDOK 2016:0073). 
· …improve our expertise and ability to use dialogue-based procurement procedures as a tool, such as negotiated procedures (see TDOK 2018:0407 Negotiation for procurement procedures at the Swedish Transport Administration), in order to drive towards the goals and improve procurement documents and tenders. 
Supplier market
As we are a major client and dependent on our suppliers, we must endeavour to be the supplier's first choice. 
Therefore, we must: 
· …encourage suppliers to focus on development. 
· …maintain a balanced and conscious distribution of risk between the Swedish Transport Administration and its suppliers. Risks must be linked to the party that is most capable of taking responsibility for the risk; while the Swedish Transport Administration must take responsibility for risks that no one can influence. 
· …pave the way for foreign and small/medium-sized suppliers to submit tenders.
In addition to the above, tender periods must be designed to allow suppliers to calculate their tenders but also to obtain the decisions they need within their organisation, and possibly to form consortia with other companies. Major weekends and holiday periods must be taken into account.
This is why the minimum tendering period for single-stage procedures must be:
· 6 months for turnkey contracts above SEK 100 million. 
· 2 months for design and construct contracts above SEK 100 million.
· 3 months for BAS contracts.
· 4 months for consultancy assignments above SEK 20 million.
3.3. [bookmark: _Toc88682813][bookmark: _Toc89422733][bookmark: _Toc89422962][bookmark: _Toc89844114][bookmark: _Toc89858132][bookmark: _Toc90364552][bookmark: _Toc90637908][bookmark: _Toc90878622][bookmark: _Toc90880964][bookmark: _Toc90885570][bookmark: _Toc90987641][bookmark: _Toc93384133][bookmark: _Toc93387585][bookmark: _Toc94729025][bookmark: _Toc94730316][bookmark: _Toc94791376][bookmark: _Toc95308144][bookmark: _Toc95392708][bookmark: _Toc95394544][bookmark: _Toc96618199][bookmark: _Toc88682814][bookmark: _Toc89422734][bookmark: _Toc89422963][bookmark: _Toc89844115][bookmark: _Toc89858133][bookmark: _Toc90364553][bookmark: _Toc90637909][bookmark: _Toc90878623][bookmark: _Toc90880965][bookmark: _Toc90885571][bookmark: _Toc90987642][bookmark: _Toc93384134][bookmark: _Toc93387586][bookmark: _Toc94729026][bookmark: _Toc94730317][bookmark: _Toc94791377][bookmark: _Toc95308145][bookmark: _Toc95392709][bookmark: _Toc95394545][bookmark: _Toc96618200][bookmark: _Toc88682815][bookmark: _Toc89422735][bookmark: _Toc89422964][bookmark: _Toc89844116][bookmark: _Toc89858134][bookmark: _Toc90364554][bookmark: _Toc90637910][bookmark: _Toc90878624][bookmark: _Toc90880966][bookmark: _Toc90885572][bookmark: _Toc90987643][bookmark: _Toc93384135][bookmark: _Toc93387587][bookmark: _Toc94729027][bookmark: _Toc94730318][bookmark: _Toc94791378][bookmark: _Toc95308146][bookmark: _Toc95392710][bookmark: _Toc95394546][bookmark: _Toc96618201][bookmark: _Toc88682816][bookmark: _Toc89422736][bookmark: _Toc89422965][bookmark: _Toc89844117][bookmark: _Toc89858135][bookmark: _Toc90364555][bookmark: _Toc90637911][bookmark: _Toc90878625][bookmark: _Toc90880967][bookmark: _Toc90885573][bookmark: _Toc90987644][bookmark: _Toc93384136][bookmark: _Toc93387588][bookmark: _Toc94729028][bookmark: _Toc94730319][bookmark: _Toc94791379][bookmark: _Toc95308147][bookmark: _Toc95392711][bookmark: _Toc95394547][bookmark: _Toc96618202][bookmark: _Toc88682817][bookmark: _Toc89422737][bookmark: _Toc89422966][bookmark: _Toc89844118][bookmark: _Toc89858136][bookmark: _Toc90364556][bookmark: _Toc90637912][bookmark: _Toc90878626][bookmark: _Toc90880968][bookmark: _Toc90885574][bookmark: _Toc90987645][bookmark: _Toc93384137][bookmark: _Toc93387589][bookmark: _Toc94729029][bookmark: _Toc94730320][bookmark: _Toc94791380][bookmark: _Toc95308148][bookmark: _Toc95392712][bookmark: _Toc95394548][bookmark: _Toc96618203][bookmark: _Toc88682818][bookmark: _Toc89422738][bookmark: _Toc89422967][bookmark: _Toc89844119][bookmark: _Toc89858137][bookmark: _Toc90364557][bookmark: _Toc90637913][bookmark: _Toc90878627][bookmark: _Toc90880969][bookmark: _Toc90885575][bookmark: _Toc90987646][bookmark: _Toc93384138][bookmark: _Toc93387590][bookmark: _Toc94729030][bookmark: _Toc94730321][bookmark: _Toc94791381][bookmark: _Toc95308149][bookmark: _Toc95392713][bookmark: _Toc95394549][bookmark: _Toc96618204][bookmark: _Toc88682819][bookmark: _Toc89422739][bookmark: _Toc89422968][bookmark: _Toc89844120][bookmark: _Toc89858138][bookmark: _Toc90364558][bookmark: _Toc90637914][bookmark: _Toc90878628][bookmark: _Toc90880970][bookmark: _Toc90885576][bookmark: _Toc90987647][bookmark: _Toc93384139][bookmark: _Toc93387591][bookmark: _Toc94729031][bookmark: _Toc94730322][bookmark: _Toc94791382][bookmark: _Toc95308150][bookmark: _Toc95392714][bookmark: _Toc95394550][bookmark: _Toc96618205][bookmark: _Toc88682820][bookmark: _Toc89422740][bookmark: _Toc89422969][bookmark: _Toc89844121][bookmark: _Toc89858139][bookmark: _Toc90364559][bookmark: _Toc90637915][bookmark: _Toc90878629][bookmark: _Toc90880971][bookmark: _Toc90885577][bookmark: _Toc90987648][bookmark: _Toc93384140][bookmark: _Toc93387592][bookmark: _Toc94729032][bookmark: _Toc94730323][bookmark: _Toc94791383][bookmark: _Toc95308151][bookmark: _Toc95392715][bookmark: _Toc95394551][bookmark: _Toc96618206][bookmark: _Toc88682821][bookmark: _Toc89422741][bookmark: _Toc89422970][bookmark: _Toc89844122][bookmark: _Toc89858140][bookmark: _Toc90364560][bookmark: _Toc90637916][bookmark: _Toc90878630][bookmark: _Toc90880972][bookmark: _Toc90885578][bookmark: _Toc90987649][bookmark: _Toc93384141][bookmark: _Toc93387593][bookmark: _Toc94729033][bookmark: _Toc94730324][bookmark: _Toc94791384][bookmark: _Toc95308152][bookmark: _Toc95392716][bookmark: _Toc95394552][bookmark: _Toc96618207][bookmark: _Toc88682822][bookmark: _Toc89422742][bookmark: _Toc89422971][bookmark: _Toc89844123][bookmark: _Toc89858141][bookmark: _Toc90364561][bookmark: _Toc90637917][bookmark: _Toc90878631][bookmark: _Toc90880973][bookmark: _Toc90885579][bookmark: _Toc90987650][bookmark: _Toc93384142][bookmark: _Toc93387594][bookmark: _Toc94729034][bookmark: _Toc94730325][bookmark: _Toc94791385][bookmark: _Toc95308153][bookmark: _Toc95392717][bookmark: _Toc95394553][bookmark: _Toc96618208][bookmark: _Toc88682823][bookmark: _Toc89422743][bookmark: _Toc89422972][bookmark: _Toc89844124][bookmark: _Toc89858142][bookmark: _Toc90364562][bookmark: _Toc90637918][bookmark: _Toc90878632][bookmark: _Toc90880974][bookmark: _Toc90885580][bookmark: _Toc90987651][bookmark: _Toc93384143][bookmark: _Toc93387595][bookmark: _Toc94729035][bookmark: _Toc94730326][bookmark: _Toc94791386][bookmark: _Toc95308154][bookmark: _Toc95392718][bookmark: _Toc95394554][bookmark: _Toc96618209][bookmark: _Toc88682824][bookmark: _Toc89422744][bookmark: _Toc89422973][bookmark: _Toc89844125][bookmark: _Toc89858143][bookmark: _Toc90364563][bookmark: _Toc90637919][bookmark: _Toc90878633][bookmark: _Toc90880975][bookmark: _Toc90885581][bookmark: _Toc90987652][bookmark: _Toc93384144][bookmark: _Toc93387596][bookmark: _Toc94729036][bookmark: _Toc94730327][bookmark: _Toc94791387][bookmark: _Toc95308155][bookmark: _Toc95392719][bookmark: _Toc95394555][bookmark: _Toc96618210][bookmark: _Toc88682825][bookmark: _Toc89422745][bookmark: _Toc89422974][bookmark: _Toc89844126][bookmark: _Toc89858144][bookmark: _Toc90364564][bookmark: _Toc90637920][bookmark: _Toc90878634][bookmark: _Toc90880976][bookmark: _Toc90885582][bookmark: _Toc90987653][bookmark: _Toc93384145][bookmark: _Toc93387597][bookmark: _Toc94729037][bookmark: _Toc94730328][bookmark: _Toc94791388][bookmark: _Toc95308156][bookmark: _Toc95392720][bookmark: _Toc95394556][bookmark: _Toc96618211][bookmark: _Toc88682826][bookmark: _Toc89422746][bookmark: _Toc89422975][bookmark: _Toc89844127][bookmark: _Toc89858145][bookmark: _Toc90364565][bookmark: _Toc90637921][bookmark: _Toc90878635][bookmark: _Toc90880977][bookmark: _Toc90885583][bookmark: _Toc90987654][bookmark: _Toc93384146][bookmark: _Toc93387598][bookmark: _Toc94729038][bookmark: _Toc94730329][bookmark: _Toc94791389][bookmark: _Toc95308157][bookmark: _Toc95392721][bookmark: _Toc95394557][bookmark: _Toc96618212][bookmark: _Toc88682827][bookmark: _Toc89422747][bookmark: _Toc89422976][bookmark: _Toc89844128][bookmark: _Toc89858146][bookmark: _Toc90364566][bookmark: _Toc90637922][bookmark: _Toc90878636][bookmark: _Toc90880978][bookmark: _Toc90885584][bookmark: _Toc90987655][bookmark: _Toc93384147][bookmark: _Toc93387599][bookmark: _Toc94729039][bookmark: _Toc94730330][bookmark: _Toc94791390][bookmark: _Toc95308158][bookmark: _Toc95392722][bookmark: _Toc95394558][bookmark: _Toc96618213][bookmark: _Toc88682828][bookmark: _Toc89422748][bookmark: _Toc89422977][bookmark: _Toc89844129][bookmark: _Toc89858147][bookmark: _Toc90364567][bookmark: _Toc90637923][bookmark: _Toc90878637][bookmark: _Toc90880979][bookmark: _Toc90885585][bookmark: _Toc90987656][bookmark: _Toc93384148][bookmark: _Toc93387600][bookmark: _Toc94729040][bookmark: _Toc94730331][bookmark: _Toc94791391][bookmark: _Toc95308159][bookmark: _Toc95392723][bookmark: _Toc95394559][bookmark: _Toc96618214][bookmark: _Toc88682829][bookmark: _Toc89422749][bookmark: _Toc89422978][bookmark: _Toc89844130][bookmark: _Toc89858148][bookmark: _Toc90364568][bookmark: _Toc90637924][bookmark: _Toc90878638][bookmark: _Toc90880980][bookmark: _Toc90885586][bookmark: _Toc90987657][bookmark: _Toc93384149][bookmark: _Toc93387601][bookmark: _Toc94729041][bookmark: _Toc94730332][bookmark: _Toc94791392][bookmark: _Toc95308160][bookmark: _Toc95392724][bookmark: _Toc95394560][bookmark: _Toc96618215][bookmark: _Toc88682830][bookmark: _Toc89422750][bookmark: _Toc89422979][bookmark: _Toc89844131][bookmark: _Toc89858149][bookmark: _Toc90364569][bookmark: _Toc90637925][bookmark: _Toc90878639][bookmark: _Toc90880981][bookmark: _Toc90885587][bookmark: _Toc90987658][bookmark: _Toc93384150][bookmark: _Toc93387602][bookmark: _Toc94729042][bookmark: _Toc94730333][bookmark: _Toc94791393][bookmark: _Toc95308161][bookmark: _Toc95392725][bookmark: _Toc95394561][bookmark: _Toc96618216][bookmark: _Toc88682832][bookmark: _Toc89422752][bookmark: _Toc89422981][bookmark: _Toc89844133][bookmark: _Toc89858151][bookmark: _Toc90364571][bookmark: _Toc90637927][bookmark: _Toc90878641][bookmark: _Toc90880983][bookmark: _Toc90885589][bookmark: _Toc90987660][bookmark: _Toc93384152][bookmark: _Toc93387604][bookmark: _Toc94729044][bookmark: _Toc94730335][bookmark: _Toc94791395][bookmark: _Toc95308163][bookmark: _Toc95392727][bookmark: _Toc95394563][bookmark: _Toc96618218][bookmark: _Toc88682833][bookmark: _Toc89422753][bookmark: _Toc89422982][bookmark: _Toc89844134][bookmark: _Toc89858152][bookmark: _Toc90364572][bookmark: _Toc90637928][bookmark: _Toc90878642][bookmark: _Toc90880984][bookmark: _Toc90885590][bookmark: _Toc90987661][bookmark: _Toc93384153][bookmark: _Toc93387605][bookmark: _Toc94729045][bookmark: _Toc94730336][bookmark: _Toc94791396][bookmark: _Toc95308164][bookmark: _Toc95392728][bookmark: _Toc95394564][bookmark: _Toc96618219][bookmark: _Toc88682836][bookmark: _Toc89422756][bookmark: _Toc89422985][bookmark: _Toc89844137][bookmark: _Toc89858155][bookmark: _Toc90364575][bookmark: _Toc90637931][bookmark: _Toc90878645][bookmark: _Toc90880987][bookmark: _Toc90885593][bookmark: _Toc90987664][bookmark: _Toc93384156][bookmark: _Toc93387608][bookmark: _Toc94729048][bookmark: _Toc94730339][bookmark: _Toc94791399][bookmark: _Toc95308167][bookmark: _Toc95392731][bookmark: _Toc95394567][bookmark: _Toc96618222][bookmark: _Toc88682837][bookmark: _Toc89422757][bookmark: _Toc89422986][bookmark: _Toc89844138][bookmark: _Toc89858156][bookmark: _Toc90364576][bookmark: _Toc90637932][bookmark: _Toc90878646][bookmark: _Toc90880988][bookmark: _Toc90885594][bookmark: _Toc90987665][bookmark: _Toc93384157][bookmark: _Toc93387609][bookmark: _Toc94729049][bookmark: _Toc94730340][bookmark: _Toc94791400][bookmark: _Toc95308168][bookmark: _Toc95392732][bookmark: _Toc95394568][bookmark: _Toc96618223][bookmark: _Toc88682838][bookmark: _Toc89422758][bookmark: _Toc89422987][bookmark: _Toc89844139][bookmark: _Toc89858157][bookmark: _Toc90364577][bookmark: _Toc90637933][bookmark: _Toc90878647][bookmark: _Toc90880989][bookmark: _Toc90885595][bookmark: _Toc90987666][bookmark: _Toc93384158][bookmark: _Toc93387610][bookmark: _Toc94729050][bookmark: _Toc94730341][bookmark: _Toc94791401][bookmark: _Toc95308169][bookmark: _Toc95392733][bookmark: _Toc95394569][bookmark: _Toc96618224][bookmark: _Toc88682839][bookmark: _Toc89422759][bookmark: _Toc89422988][bookmark: _Toc89844140][bookmark: _Toc89858158][bookmark: _Toc90364578][bookmark: _Toc90637934][bookmark: _Toc90878648][bookmark: _Toc90880990][bookmark: _Toc90885596][bookmark: _Toc90987667][bookmark: _Toc93384159][bookmark: _Toc93387611][bookmark: _Toc94729051][bookmark: _Toc94730342][bookmark: _Toc94791402][bookmark: _Toc95308170][bookmark: _Toc95392734][bookmark: _Toc95394570][bookmark: _Toc96618225][bookmark: _Toc88682840][bookmark: _Toc89422760][bookmark: _Toc89422989][bookmark: _Toc89844141][bookmark: _Toc89858159][bookmark: _Toc90364579][bookmark: _Toc90637935][bookmark: _Toc90878649][bookmark: _Toc90880991][bookmark: _Toc90885597][bookmark: _Toc90987668][bookmark: _Toc93384160][bookmark: _Toc93387612][bookmark: _Toc94729052][bookmark: _Toc94730343][bookmark: _Toc94791403][bookmark: _Toc95308171][bookmark: _Toc95392735][bookmark: _Toc95394571][bookmark: _Toc96618226][bookmark: _Toc88682841][bookmark: _Toc89422761][bookmark: _Toc89422990][bookmark: _Toc89844142][bookmark: _Toc89858160][bookmark: _Toc90364580][bookmark: _Toc90637936][bookmark: _Toc90878650][bookmark: _Toc90880992][bookmark: _Toc90885598][bookmark: _Toc90987669][bookmark: _Toc93384161][bookmark: _Toc93387613][bookmark: _Toc94729053][bookmark: _Toc94730344][bookmark: _Toc94791404][bookmark: _Toc95308172][bookmark: _Toc95392736][bookmark: _Toc95394572][bookmark: _Toc96618227][bookmark: _Toc88682842][bookmark: _Toc89422762][bookmark: _Toc89422991][bookmark: _Toc89844143][bookmark: _Toc89858161][bookmark: _Toc90364581][bookmark: _Toc90637937][bookmark: _Toc90878651][bookmark: _Toc90880993][bookmark: _Toc90885599][bookmark: _Toc90987670][bookmark: _Toc93384162][bookmark: _Toc93387614][bookmark: _Toc94729054][bookmark: _Toc94730345][bookmark: _Toc94791405][bookmark: _Toc95308173][bookmark: _Toc95392737][bookmark: _Toc95394573][bookmark: _Toc96618228][bookmark: _Toc88682843][bookmark: _Toc89422763][bookmark: _Toc89422992][bookmark: _Toc89844144][bookmark: _Toc89858162][bookmark: _Toc90364582][bookmark: _Toc90637938][bookmark: _Toc90878652][bookmark: _Toc90880994][bookmark: _Toc90885600][bookmark: _Toc90987671][bookmark: _Toc93384163][bookmark: _Toc93387615][bookmark: _Toc94729055][bookmark: _Toc94730346][bookmark: _Toc94791406][bookmark: _Toc95308174][bookmark: _Toc95392738][bookmark: _Toc95394574][bookmark: _Toc96618229][bookmark: _Toc88682844][bookmark: _Toc89422764][bookmark: _Toc89422993][bookmark: _Toc89844145][bookmark: _Toc89858163][bookmark: _Toc90364583][bookmark: _Toc90637939][bookmark: _Toc90878653][bookmark: _Toc90880995][bookmark: _Toc90885601][bookmark: _Toc90987672][bookmark: _Toc93384164][bookmark: _Toc93387616][bookmark: _Toc94729056][bookmark: _Toc94730347][bookmark: _Toc94791407][bookmark: _Toc95308175][bookmark: _Toc95392739][bookmark: _Toc95394575][bookmark: _Toc96618230][bookmark: _Toc86408856][bookmark: _Toc86408887][bookmark: _Toc86738466][bookmark: _Toc86738522][bookmark: _Toc86738634][bookmark: _Toc87537141][bookmark: _Toc87537293][bookmark: _Toc87537445][bookmark: _Toc87855577][bookmark: _Toc88682846][bookmark: _Toc89422766][bookmark: _Toc89422995][bookmark: _Toc89844147][bookmark: _Toc89858165][bookmark: _Toc90364585][bookmark: _Toc90637941][bookmark: _Toc90878655][bookmark: _Toc90880997][bookmark: _Toc90885603][bookmark: _Toc90987674][bookmark: _Toc93384166][bookmark: _Toc93387618][bookmark: _Toc94729058][bookmark: _Toc94730349][bookmark: _Toc94791409][bookmark: _Toc95308177][bookmark: _Toc95392741][bookmark: _Toc95394577][bookmark: _Toc96618232][bookmark: _Toc86408857][bookmark: _Toc86408888][bookmark: _Toc86738467][bookmark: _Toc86738523][bookmark: _Toc86738635][bookmark: _Toc87537142][bookmark: _Toc87537294][bookmark: _Toc87537446][bookmark: _Toc87855578][bookmark: _Toc88682847][bookmark: _Toc89422767][bookmark: _Toc89422996][bookmark: _Toc89844148][bookmark: _Toc89858166][bookmark: _Toc90364586][bookmark: _Toc90637942][bookmark: _Toc90878656][bookmark: _Toc90880998][bookmark: _Toc90885604][bookmark: _Toc90987675][bookmark: _Toc93384167][bookmark: _Toc93387619][bookmark: _Toc94729059][bookmark: _Toc94730350][bookmark: _Toc94791410][bookmark: _Toc95308178][bookmark: _Toc95392742][bookmark: _Toc95394578][bookmark: _Toc96618233][bookmark: _Toc163119780]Start-up and implementation
It is important for the focus on the business to be maintained throughout the implementation of the project or assignment in order to utilise the business transaction as a strategic tool and achieve the purpose of the Business Strategy. We must will drive development together – client and supplier – during the implementation of the contract.
Therefore, we must:
· …follow the Swedish Transport Administration's leadership philosophy in relation to the supplier. We must aim to achieve good dialogue and cooperation during the contract period so that we can jointly drive development and deliver results.
· …endeavour to ensure that the management of the contracts (e.g. project management through Time, Cost and Content) lays the foundation for achieving our impact goals. 
· …always endeavour to achieve a good working relationship with the supplier. The more innovation that is needed and the greater the complexity, the more important it is to have a good working relationship. That is why a common choice of collaboration tools is required by the parties that will be working together.
· …always work on the basis of the tender documentation to plan for an establishment period for the cooperation under the contract: see also TDOK 2023:0246 Cooperation.
If we are to maintain and reinforce the trust of the general public and our suppliers during the contract period, it is important that we endeavour to achieve good dialogue in all situations and act within the bounds of the law.
Therefore, we must:
· …always consider procurement legislation, the presence of unfair competition and the long-term impact on the Swedish Transport Administration's ongoing and future business when making decisions on the individual contract.
· …endeavour to manage conflicts promptly by preventing them in the first place.
· …always follow up on impact goals for market development and contract terms on the basis of attractiveness. Follow-up must endeavour to lead to learning, which in turn will lead to improvements.
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Responsibility for following up the effectiveness of the strategy, proposing changes in respect of its appropriateness and compliance rests with the Head of the central Purchasing and Logistics function. Follow-up must endeavour to lead to learning, which in turn will lead to improvements.
Particular attention must be paid to support and learning within the organisation during the follow-up.
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[bookmark: _Toc96618342][bookmark: _Toc163119783]Annex 1 – Business forms for typical contracts 
The following typical contracts must be used as a basis for selecting business forms for investment regardless of the business area. 
TRV E1A, E1B, E2A or E2B is selected if contracts are classified as standard. TMALL 0767 Complexity assessment must be used if there is any uncertainty about the complexity of the contract.
Standard contracts
TRV E1A. Standard contracts with sufficient degrees of freedom and low uncertainty 
TRV E1B Standard contracts with sufficient degrees of freedom, low uncertainty and an identified need for innovation or other benefits
TRV E2A. Standard contracts with small degrees of freedom and low uncertainty 
TRV E2B. Standard contracts with small degrees of freedom, low uncertainty and an identified need for innovation or other benefits
Complex contracts
TRV E3. Complex contracts with long (> 10 years) maintenance commitment (= design, construct and maintain contract)
TRV E4. Complex contracts with large degrees of freedom and high uncertainty  
TRV E5. Complex contracts with small degrees of freedom and high uncertainty
TRV E6. Complex contracts with very high uncertainty   
TRV E1A Standard contracts with sufficient degrees of freedom and low uncertainty
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Turnkey contract. Design is provided by the contractor (ABT).
	Cooperation beyond ABT on design. Turnkey contract. Design is provided by contractor (ABT). Swedish Transport Administration is advisor.
	More in-depth cooperation on design through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.
	

	
	Design and construct contract. Design is provided by client (AB).
	Cooperation beyond AB on design. Design and construct contract. Design is provided by client (AB). Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control
	Cost price principle (current account) with incentive and target cost form of remuneration.
	Cost price principle (current account), possibly with a fixed contractor's fee.
Bonus for quality and innovation aspects.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	[bookmark: _Hlk147298502]Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.




TRV E1B Standard contracts with sufficient degrees of freedom, low uncertainty and an identified need for innovation or other benefits
	 
	
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Turnkey contract. Design is provided by the contractor (ABT)
	Cooperation beyond ABT on design. Turnkey contract. Design is provided by contractor (ABT). Swedish Transport Administration is advisor.
	More in-depth cooperation on design through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.
	

	
	Design and construct contract. Design is provided by client (AB).
	Cooperation beyond AB on design. Design and construct contract. Design is provided by client (AB). Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.
	Cost price principle (current account) with incentive and target cost form of remuneration.
	Cost price principle (current account), possibly with a fixed contractor's fee
Bonus for quality and innovation aspects.

	
	
	*Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	*Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	*Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	[bookmark: _Hlk147299031]Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.


*One or more of the orange boxes should be used to create incentives for innovation or other benefits.

TRV E2A Standard contracts with small degrees of freedom and low uncertainty
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Turnkey contract. Design is provided by the contractor (ABT)
	Cooperation beyond ABT on design. Turnkey contract. Design is provided by contractor (ABT). Swedish Transport Administration is advisor.
	More in-depth cooperation on design through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.
	

	
	Design and construct contract. Design is provided by client (AB)
	Cooperation beyond AB on design. Design and construct contract. Design is provided by client (AB). Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.
	Cost price principle (current account) with incentive and target cost form of remuneration.
	Cost price principle (current account), possibly with a fixed contractor's fee.
Bonus for quality and innovation aspects.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.




TRV E2B. Standard contracts with small degrees of freedom, low uncertainty and an identified need for innovation or other benefits
	 
	
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Turnkey contract. Design is provided by the contractor (ABT)
	Cooperation beyond ABT on design. Turnkey contract. Design is provided by contractor (ABT). Swedish Transport Administration is advisor.
	More in-depth cooperation on design through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.
	

	
	Design and construct contract. Design is provided by client (AB).
	Cooperation beyond AB on design. Design and construct contract. Design is provided by client (AB). Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.
	Cost price principle (current account) with incentive and target cost form of remuneration.
	Cost price principle (current account), possibly with a fixed contractor's fee
Bonus for quality and innovation aspects.

	
	
	*Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	*Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	*Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.


*One or more of the orange boxes should be used to create incentives for innovation or other benefits.

TRV E3 Complex contracts with long (> 10 years) maintenance commitment (= design, construct and maintain contract)
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Turnkey contract. Design is provided by the contractor (ABT).
	Cooperation beyond ABT on design. Turnkey contract. Design is provided by contractor (ABT). Swedish Transport Administration is advisor.
	More in-depth cooperation on design through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.
	

	
	Design and construct contract. Design is provided by client (AB).
	Cooperation beyond AB on design. Design and construct contract. Design is provided by client (AB). Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.
	Cost price principle (current account) with incentive and target cost form of remuneration.
	Cost price principle (current account), possibly with a fixed contractor's fee
Bonus for quality and innovation aspects.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.




TRV E4 Complex contracts with large degrees of freedom and high uncertainty
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Turnkey contract. Design is provided by the contractor (ABT)
	Cooperation beyond ABT on design. Turnkey contract. Design is provided by contractor (ABT). Swedish Transport Administration is advisor.
	More in-depth cooperation on design through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.
	

	
	Design and construct contract. Design is provided by client (AB).
	Cooperation beyond AB on design. Design and construct contract. Design is provided by client (AB). Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.
	Cost price principle (current account) with incentive and target cost form of remuneration.
	Cost price principle (current account), possibly with a fixed contractor's fee
Bonus for quality and innovation aspects.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.




TRV E5 Complex contracts with small degrees of freedom and high uncertainty
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Turnkey contract. Design is provided by the contractor (ABT).
	Cooperation beyond ABT on design. Turnkey contract. Design is provided by contractor (ABT). Swedish Transport Administration is advisor.
	More in-depth cooperation on design through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.
	

	
	Design and construct contract. Design is provided by client (AB).
	Cooperation beyond AB on design. Design and construct contract. Design is provided by client (AB). Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.
	Cost price principle (current account) with incentive and target cost form of remuneration.
	Cost price principle (current account), possibly with a fixed contractor's fee.
Bonus for quality and innovation aspects.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.




TRV E6 Complex contracts with very high uncertainty
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Turnkey contract. Design is provided by the contractor (ABT).
	Cooperation beyond ABT on design. Turnkey contract. Design is provided by contractor (ABT). Swedish Transport Administration is advisor.
	More in-depth cooperation on design through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.
	

	
	Design and construct contract. Design is provided by client (AB).
	Cooperation beyond AB on design. Design and construct contract. Design is provided by client (AB). Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.
	Cost price principle (current account) with incentive and target cost form of remuneration.
	Cost price principle (current account), possibly with a fixed contractor's fee.
Bonus for quality and innovation aspects.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.


[bookmark: _Toc96618343][bookmark: _Toc163119784]Annex 2 – Business forms for typical BAS maintenance contracts and other contracts with a significant maintenance component. 
The following typical contracts must be used as a basis for selecting the business form for BAS maintenance contracts and other contracts with a significant and frequency-based maintenance component regardless of the business area.
 TRV UH1A, UH1B, UH2A or UH2B is selected if contracts are classified as standard. TMALL 0767 Complexity assessment must be used if there is any uncertainty about the complexity of the contract.
Standard contracts
TRV UH1A Standard contracts with sufficient degrees of freedom and low uncertainty 
TRV UH1B Standard contracts with sufficient degrees of freedom, low uncertainty and an identified need for innovation or other benefits
TRV UH2A Standard contracts with small degrees of freedom and low uncertainty
TRV UH2B Standard contracts with small degrees of freedom, low uncertainty and an identified need for innovation or other benefits
TRV UH3 Complex contracts with high uncertainty (BAS maintenance contracts for district/contract area > 10 years together with a turnkey contract with functional commitment according to TRV E3)
Complex contracts
TRV UH4 Very complex contracts with high uncertainty – contract model under development.


TRV UH1A Standard contracts with sufficient degrees of freedom and low uncertainty 
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Construction with emphasis on functional requirements (ABT).
Action, method and frequency are mainly determined by the contractor on the basis of degrees of freedom.
	Cooperation beyond ABT relating to choice of action, method and frequency. Turnkey contract. Action, method and frequency are chosen by the contractor. Swedish Transport Administration is advisor.
	More in-depth cooperation on choice of action, method and frequency through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.

	
	Construction with emphasis on performance requirements (AB). 
Action, method and frequency are determined by the client on the basis of degrees of freedom.
	Cooperation beyond AB relating to choice of action, method and frequency. Design and construct contract. Action, method and frequency are chosen by the client. Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.

	Fixed price with or without flow control and cost price principle (current account) with incentive and target cost form of remuneration. 
	Cost price principle (current account). Possibly with a fixed contractor's fee and/or bonus for quality aspects.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.



TRV UH1B Standard contracts with sufficient degrees of freedom, low uncertainty and an identified need for innovation or other benefits
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Construction with emphasis on functional requirements (ABT).
Action, method and frequency are mainly determined by the contractor on the basis of degrees of freedom 
	Cooperation beyond ABT relating to choice of action, method and frequency. Turnkey contract. Action, method and frequency are chosen by the contractor. Swedish Transport Administration is advisor.
	More in-depth cooperation on choice of action, method and frequency through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.

	
	Construction with emphasis on performance requirements (AB) 
Action, method and frequency are determined by the client on the basis of degrees of freedom.
	Cooperation beyond AB relating to choice of action, method and frequency. Design and construct contract. Action, method and frequency are chosen by the client. Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.

	Fixed price with or without flow control and cost price principle (current account) with incentive and target cost form of remuneration. 
	Cost price principle (current account). Possibly with a fixed contractor's fee and/or bonus for quality aspects.

	
	
	*Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	*Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	*Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.


*One or more of the orange boxes should be used to create incentives for innovation or other benefits.
TRV UH2A Standard contracts with small degrees of freedom and low uncertainty 
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Construction with emphasis on functional requirements (ABT).
Action, method and frequency are mainly determined by the contractor on the basis of degrees of freedom. 
	Cooperation beyond ABT relating to choice of action, method and frequency. Turnkey contract. Action, method and frequency are chosen by the contractor. Swedish Transport Administration is advisor.
	More in-depth cooperation on choice of action, method and frequency through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.

	
	Construction with emphasis on performance requirements (AB) 
Action, method and frequency are determined by the client on the basis of degrees of freedom. 
	Cooperation beyond AB relating to choice of action, method and frequency. Design and construct contract. Action, method and frequency are chosen by the client. Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.

	Fixed price with or without flow control and cost price principle (current account) with incentive and target cost form of remuneration. 
	Cost price principle (current account). Possibly with a fixed contractor's fee and/or bonus for quality aspects.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.



TRV UH2B Standard contracts with small degrees of freedom, low uncertainty and an identified need for innovation or other benefits
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Construction with emphasis on functional requirements (ABT).
Action, method and frequency are mainly determined by the contractor on the basis of degrees of freedom 
	Cooperation beyond ABT relating to choice of action, method and frequency. Turnkey contract. Action, method and frequency are chosen by the contractor. Swedish Transport Administration is advisor.
	More in-depth cooperation on choice of action, method and frequency through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.

	
	Construction with emphasis on performance requirements (AB) 
Action, method and frequency are determined by the client on the basis of degrees of freedom.
	Cooperation beyond AB relating to choice of action, method and frequency. Design and construct contract. Action, method and frequency are chosen by the client. Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.

	Fixed price with or without flow control and cost price principle (current account) with incentive and target cost form of remuneration. 
	Cost price principle (current account). Possibly with a fixed contractor's fee and/or bonus for quality aspects.

	
	
	*Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	*Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	*Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.


*One or more of the orange boxes should be used to create incentives for innovation or other benefits.
TRV UH3 Complex contracts with high uncertainty (BAS maintenance contracts for district/contract area > 10 years together with a turnkey contract with functional commitment according to TRV E3)
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Construction with emphasis on functional requirements (ABT).
Action, method and frequency are mainly determined by the contractor on the basis of degrees of freedom. 
	Cooperation beyond ABT relating to choice of action, method and frequency. Turnkey contract. Action, method and frequency are chosen by the contractor. Swedish Transport Administration is advisor.
	More in-depth cooperation on choice of action, method and frequency through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.

	
	Construction with emphasis on performance requirements (AB). 
Action, method and frequency are determined by the client on the basis of degrees of freedom. 
	Cooperation beyond AB relating to choice of action, method and frequency. Design and construct contract. Action, method and frequency are chosen by the client. Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.

	Fixed price with or without flow control and cost price principle (current account) with incentive and target cost form of remuneration. 
	Cost price principle (current account). Possibly with a fixed contractor's fee and/or bonus for quality aspects.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.




TRV UH4 Very complex contracts with high uncertainty –  under development
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Contract form
	Construction with emphasis on functional requirements (ABT).
Action, method and frequency are mainly determined by the contractor on the basis of degrees of freedom.
	Cooperation beyond ABT relating to choice of action, method and frequency. Turnkey contract. Action, method and frequency are chosen by the contractor. Swedish Transport Administration is advisor.
	More in-depth cooperation on choice of action, method and frequency through Early Contractor Involvement (TEM, Tidig Entreprenör Medverkan). Division of responsibilities through early procurement on ABK or ABT, for example.

	
	Construction with emphasis on performance requirements (AB). 
Action, method and frequency are determined by the client on the basis of degrees of freedom.
	Cooperation beyond AB relating to choice of action, method and frequency. Design and construct contract. Action, method and frequency are chosen by the client. Contractor is advisor.
	

	Form of remuneration
	Fixed price with or without flow control.
	Fixed price with or without flow control and cost price principle (current account) with incentive and target cost form of remuneration.
	Cost price principle (current account). Possibly with a fixed contractor's fee and/or bonus for quality aspects.

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers (1-stage procedure). 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior publication, competitive dialogue. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.


[bookmark: _Toc96618344][bookmark: _Toc163119785]Annex 3 – Business forms for typical assignments for technical consultants 
Technical consultants include the execution of action selection studies, localisation studies, planning and design assignments including construction site monitoring. 
A typical contract for a technical consultant must be selected on the basis of the conditions of the contract and independently of the choice of typical contract.
The following seven typical assignments must be used as a basis for selecting business forms for technical consultants regardless of the business area.
Standard assignments
TRV TK1A. Standard assignments with low uncertainty
TRV TK1B. Standard assignments with low uncertainty and an identified need for innovation or other benefits
TRV TK2A. Standard assignments with high uncertainty
TRV TK2B Standard assignments with high uncertainty and an identified need for innovation or other benefits
Complex assignments
TRV TK3 Complex assignments with high uncertainty TRV TK4 Complex assignments with very high uncertainty 
TRV TK5 Complex assignments with very high uncertainty in respect of scope, project competitions


TRV TK1A. Standard assignments with low uncertainty
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Form of assignment
	Assignment specified in tender documentation
	Assignment specified in consultation

	Form of remuneration
	Fixed fee
	Variable fee in the first instance. Fixed fees can be used for components with less uncertainty.
	Variable fee with incentive and target cost form of remuneration.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers. 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.




TRV TK1B. Standard assignments with low uncertainty and an identified need for innovation or other benefits
	 
	Competitive focus

	
	 

	
	                                                                                                                                                                                                                 Cooperation focus

	Form of assignment
	Assignment specified in tender documentation
	Assignment specified in consultation

	Form of remuneration
	Fixed fee
	Variable fee in the first instance. Fixed fees can be used for components with less uncertainty.
	Variable fee with incentive and target cost form of remuneration.

	
	
	*Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers. 
	*Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	*Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.


*One or more of the orange boxes should be used to create incentives for innovation or other benefits.


TRV TK2A. Standard assignments with high uncertainty
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Form of assignment
	Assignment specified in tender documentation
	Assignment specified in consultation 

	Form of remuneration
	Fixed fee
	Variable fee in the first instance. Fixed fees can be used for components with less uncertainty.
	Variable fee with incentive and target cost form of remuneration.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers. 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.





TRV TK2B. Standard assignments with high uncertainty and an identified need for innovation or other benefits
	 
	Competitive focus

	
	 

	
	                                                                                                                                                                                                             Cooperation focus

	Form of assignment
	Assignment specified in tender documentation
	Assignment specified in consultation 

	Form of remuneration
	Fixed fee
	Variable fee in the first instance. Fixed fees can be used for components with less uncertainty.
	Variable fee with incentive and target cost form of remuneration.

	
	
	*Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers. 
	*Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	*Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.


*One or more of the orange boxes should be used to create incentives for innovation or other benefits.


TRV TK3 Complex assignments with high uncertainty
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Form of assignment
	Assignment specified in tender documentation
	Assignment specified in consultation

	Form of remuneration
	Fixed fee
	Variable fee in the first instance. Fixed fees can be used for components with less uncertainty.
	Variable fee with incentive and target cost form of remuneration.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers. 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.





TRV TK4 Complex assignments with very high uncertainty
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Form of assignment
	Assignment specified in tender documentation

	Assignment specified in consultation

	Form of remuneration
	Fixed fee
	Variable fee in the first instance. Fixed fees can be used for components with less uncertainty.
	Variable fee with incentive and target cost form of remuneration.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers. 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.





TRV TK5 Complex assignments with very high uncertainty regarding scope, project competitions
	 
	Competitive focus

	
	 

	
	Cooperation focus

	Form of assignment
	Assignment specified in tender documentation

	Assignment specified in consultation

	Form of remuneration
	Fixed fee
	Variable fee in the first instance. Fixed fees can be used for components with less uncertainty.
	Variable fee with incentive and target cost form of remuneration.

	
	
	Bonus for quality and innovation aspects. 
	

	Procurement procedure
	Open procedure and negotiated procedure with prior announcement. Also simplified procedure below the threshold. 
No restriction of tenderers. 
	Selective procedure and negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction to eligible tenderers (2-stage procedure). 
	Selective procedure, negotiated procedure with prior announcement. Also selection procedure below the threshold. 
Restriction of the number of tenderers in successive stages (multi-stage procedure).

	Assessment principle
	Lowest price.
	Best price to quality ratio.
	Best price to quality ratio with the greatest emphasis on quality.

	Collaboration tools
	Active selection of collaboration tools before and during procurement takes place in connection with the choice of business form. Common choices of collaboration tools for establishment and implementation are agreed with the supplier after the contract has been signed. See TDOK 2023:0246 Cooperation.



[bookmark: _Toc96618345][bookmark: _Toc163119786]Annex 4 – Definitions 
	Term
	Explanation

	Business, business transaction
	Public business is based on an organisation's strategic goals and includes activities from the planning of actions right up to the end of the contract. The term "business" or "business transaction" should be understood as a strategic tool, as opposed to a contract, which refers to a written agreement between the client and the supplier.

	The business transaction as a strategic tool
	Strategic use of public business transactions is a prerequisite if a public organisation is to achieve its business goals and do good business. Working strategically with purchasing involves linking purchasing and management to the organisation's goals, the business environment and the supplier market. It assists with effective fulfilment of the organisation's various assignments and goals on the basis of strategies decided upon. Using the business transaction as a strategic tool means working strategically with purchasing and thereby driving the creation of effects that assist with achievement of strategic goals.

	Sustainability
	Refers to all sustainable development goals as set out in the 2030 Agenda in the areas of ecological, social and economic sustainability. Guideline on climate requirements TDOK 2015:0480, and guideline on social requirements TDOK 2016:0346 describe the Swedish Transport Administration's contractual requirements in respect of ecological and social sustainability. 

	Purchase category
	A purchase category is a defined group of products, services or contracts that create value for the client organisation and society and reflect how the supplier market is organised. See TDOK 2015:0048.

	Purchasing policy
	The Swedish Transport Administration's Purchasing Policy, which must be applied to all purchasing activities. See TDOK 2010:119.

	Innovation
	The use of something new or developed that adds value. See TDOK 2016:0073.

	Innovation or other benefits
	There is a need for innovation if the need to use a new or significantly developed method, approach, product, design or industrial production, etc. has been identified. The intention should be to achieve impact goals and desired values through improved performance that exceeds requirements defined.
Other benefits are deemed to exist if there is a corresponding need to use specific incentives, but this need does not necessarily have to be linked to innovation. 
Incentives need to be created for suppliers in order to achieve the identified need for innovation or other benefits. This can be done by means of bonuses, a tender procedure that includes dialogue and/or the assessment principle of the best price to quality ratio (added value).

	Life cycle perspective
	In this context, this means taking into account all stages of the facility included in the business transaction. "Stage" refers to concept (identification of need), development (design and engineering), production (construction), operation and maintenance and decommissioning. See also guideline Life cycle cost (LCC) TDOK 2016:0281.

	Market development
	Market development refers to what is indicated in the instruction (Section 2(10)), "In its role as a client, the Swedish Transport Administration shall particularly endeavour to increase productivity, innovation and efficiency in the markets for investments, operation and maintenance". In other words, the Swedish Transport Administration needs to encourage and create conditions for the supplier market to develop in the same direction if the Swedish Transport Administration, together with its suppliers, is to achieve its short-term and long-term goals. 

	Cooperation 
	See guideline "Cooperation in contracting and technical consultancy", TDOK 2023:0246.

	Business transaction promoting development
	A business transaction in which one or more measures promoting development are implemented. Measures promoting development aim to create conditions and incentives for market development throughout the transaction in order to achieve the impact goals and meet the need. See TDOK 2016:0073. The basic principle in all Swedish Transport Administration transactions is not to exclude new, better solutions. It is even more important to implement measures promoting development in order to create conditions and the right incentives for the market if a need for innovation or other benefits is identified.

	Choice of business form
	The choice of business form involves actively choosing aspect such as the procurement procedure, eligibility requirements, award criteria, form of contract/consultancy assignment, choice of collaboration tools and form of remuneration best suited to achieving the impact goals through the business transaction. See TDOK 2018:0007.
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